
 
A sub-committee of the Community Association of Halls Gap 

 

Submission to the Northern Grampians Shire MEMPC on 
Halls Gap Safety Factsheets for Tourists 

1 Background 

As described in the CAHG submission to the MEMPC in December 2022, about 350,000 visitors to 
Halls Gap can be expected each year from inter-state or overseas. They cannot be expected to be 
aware of Victorian emergency management arrangements (e.g. VicEmergency.) We have a 
responsibility to inform them about the risks they may face, and how they can respond. They cannot 
rely on online information due to overwhelmed networks during peak tourist season, so hard copy 
handouts in accommodation provider Welcome packs, or at Reception desks or Visitor Book side-
tables, and at Visitor Centres, are required.  

To meet this need, the HGRG has drafted factsheets for each key risk. The objective is to provide 
tourists with 

• just the information they need (not the more extensive multi-page information permanent 
residents need to know, and which tourists are unlikely to read or identify with), 

• information specific to Halls Gap, and 

• short hard-copy documents which are no more than a single page, double-sided. 

The content of the attached draft factsheets is based on existing agency factsheets or web site 
information, but adapted to the specific Halls Gap environment. 

2 Advice from Agencies 

The HGRG does not technically need approval from agencies for its factsheets. However, as part of 
the submission to the MEMPC in December 2022 HGRG offered  

• that if the MEMPC and its agencies committed to work with the HGRG in developing mutually-
agreed locally-tailored community emergency management solutions,  

• then the HGRG would commit not to issue emergency management messages that have not 
been approved by the responsible agencies.  

On this basis, draft factsheets were submitted to agencies for comment. The feedback included: 

2.1 General Advice 

In Feb 2010, the Victorian Government announced that its default position for public sector 
information was now open access. Public information is now covered under Creative Commons 4.0 
licensing by default, and HGRG is free to share it (copy and redistribute public information in any 
medium or format) and adapt it (remix, transform, and build upon the public information for any 
purpose) provided its source is attributed (see https://creativecommons.org/licenses/by/4.0/.) The 
Australian Government has adopted a similar position for its public information. 

Consistent with this, the VICPOL response to our request to use National Security information in the 
Survive Terrorism factsheet was: “…you are free to use the content as it is in line with the National 
Security Website information. All information on the National Security Website is open source and can 
be used to promote effective protective security.” 

In regard to the Survive the Heat factsheet, the Department of Health stated that they cannot officially 
endorse or approve our factsheet, as the Department already has an approved version of its own in 
circulation, but suggested HGRG address this by simply replacing the Victorian government logo with 
the HGRG logo prior to circulation of our factsheet. 

In summary HGRG believes that it can issue factsheets which have been adapted from public 
government factsheets or web site information, provided 

• the factsheet content is consistent with the content of the public government information, 

• we attribute the source of the information as the relevant government agency, and 

• we issue the factsheets as HGRG documents. 

https://creativecommons.org/licenses/by/4.0/
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2.2 Specific Advice 

In December 2022 the HGRG Chair and Graham Parkes met with Prue Daley (PV Community 
Engagement & Tourism Officer) and Jenny McGennisken (CFA Community Engagement Coordinator) 
to review the proposed draft factsheets. 

While the meeting was constructive, some of the advice provided was inconsistent, and some 
conflicted with the agency advice above. Points raised in discussion included 

• HGRG should re-use existing agency brochures rather than develop its own. 

• HGRG should nevertheless work with NGSC to develop an Are you Fire Ready? brochure for 
Halls Gap (see Wartook example in the table below.) 

• HGRG should focus on communication through accommodation providers. 

• The major fire risk is out in the National Park, so the Plan for a Safe Summer in Grampians 
National Park should be used (see table below.) 

• The Visitor Centres would not be permitted to stock HGRG publications. 

Given the above, it is not surprising that there was little feedback provided on the proposed HGRG 
factsheets. Instead, a number of brochures and factsheets were presented which had been 
developed by others (see table below.)  

Overall, while Prue and Jen were both very willing to help the HGRG as needed, the actual content of 
the meeting was not as helpful as HGRG hoped it would be, because 

• none of the brochures were designed for the purposes the HGRG has defined, so unsurprisingly 
none of them meet the exact need, 

• none of the brochures cover terrorism, evacuation, or hazardous materials,  

• some brochures are targeted more at residents than tourists, and 

• most brochures do not provide specific Halls Gap information, nor do they meet the short one-
page-double-sided objective. 

Document Comments 

Wartook residents 
and visitors: Are 
you Fire Ready? 

This is the equivalent of a Community Information Guide, which has been 
withdrawn by CFA. It is an 8 page booklet targeted largely at residents but 
includes tourists. It includes activities tourists have no responsibility for e.g. 

• check your bushfire plan and that your property is fire ready  

• consider your fencing and whether a fire truck has access 

• think about your landscape design and plant selection, etc. 

Bushfire safety 
advice for 
travellers 

Targeted at tourists. However, the scope is state-wide, so specific Halls Gap 
information is not provided. 

Are you 
Emergency 
Aware? 

Covers fire, flood and storm emergencies. Targeted largely at residents but 
includes tourists. Includes activities that tourists have no responsibility for, 
e.g. for fire 

• ensure industrial and agricultural activities adhere to relevant guidelines 

• make provision for stock in your vegetation and bushfire plans 

• prepare your property and roadside frontage 

• review your insurance 
The scope is state-wide, so specific Halls Gap information is not provided. 

Plan for a Safe 
Summer in 
Grampians 
National Park 

Bushfire only. One page double sided. Targeted at tourists but Grampians as 
a whole, not Halls Gap e.g. specific Halls Gap emergency broadcasters are 
not listed, one of the Horsham broadcasters is incorrect, and only two of the 
listed eleven ABC/ACE broadcasters can be received in Halls Gap. It is out of 
date (e.g. uses old fire danger ratings) and appears to no longer be in use 
(cannot be found on the PV web site, or the internet generally.) 

Survive the Heat 
Small double-sided brochure targeted specifically at walkers/ hikers. Meets 
HGRG objectives, but does not provide the full scope of information required. 

Your Guide to 
Survival 

A 20-page bushfire survival guide. Targeted primarily at residents e.g. 
includes details on how to prepare properties to reduce the impact of fire. 
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2.3 Current Status of Proposed HGRG Factsheets 

All proposed factsheets are single page double sided documents targeted primarily at the Halls Gap 
tourist population (see attached drafts.) 

Document Status/Agency Response 

Community 
Evacuation 
Information for Halls 
Gap 

Based on a VICPOL factsheet which is still available on the internet 
(https://www.police.vic.gov.au/sites/default/files/2019-01/Community-
Evacuation-Information---Dec-2017.pdf.) HGRG has updated it to replace 
outdated fire danger ratings, correct errors and omissions, and to provide 
specific Halls Gap information e.g. emergency broadcaster frequencies.  
Stawell VICPOL: Not supportive of HGRG issuing independent evacuation 
messaging. It should use agency factsheets and not alter them in any way. 

Survive the Heat in 
Halls Gap 

Department of Health: Happy with the content, but doesn’t want to 
formally approve the HGRG factsheet because it already has its own 
approved version. (The Survive the Heat brochure in the table above could 
also be distributed, but it is targeted solely at walkers/hikers.) 

Hazardous Materials 
in Halls Gap 

Identical to the equivalent CFA brochure other than some minor Halls-Gap-
specific tailoring and an update of the Pollution Watch Line telephone 
number. No feedback provided by agencies. 

Survive Terrorism in 
Halls Gap 

Taken directly from National Security web site training information 
(https://www.nationalsecurity.gov.au/crowded-places-
subsite/Files/trainers_guide_attack_what_you_do.pdf.) 
Home Affairs: “We have reviewed the brochure and believe it is consistent 
with current Escape.Hide.Tell advice.” 
VICPOL Media Unit: “…the content of the brochure looks in line with the 
National Security website” 
VICPOL Counter Terrorism Command: “…you are free to use content as 
it is in line with the National Security Website information. All information on 
the National Security Website is open source and can be used to promote 
effective protective security” 
Stawell VICPOL: Not supportive of HGRG putting out independent 
counter-terrorism messaging. 

Halls Gap Visitor 
Information Guide – 
Bushfire 

Adapted from the 16-page CFA Halls Gap Community Information Guide 
(withdrawn by the CFA.) Still under review by CFA, and based on recent 
experience there may be no feedback at all. 

Halls Gap Visitor 
Information Guide – 
Flood and Landslide 

Adapted from the 12-page VICSES Halls Gap Local Flood Guide. 
Reviewed by VICSES and updated based on their feedback. 

When the factsheets were presented to the HGRG for formal approval, the agency representatives 
were vehement in their opposition to the HGRG distributing any factsheets or guides. Some of the 
points raised in discussion included: 

• The potential liability risk is extreme (e.g. if someone were to die when following HGRG advice.). 

• Government policies and requirements that have emerged from Royal Commissions and other 
reviews require the inclusion of specific information elements in agency factsheets, and in many 
cases these are missing. (The HGRG is not bound by these requirements, but its agency 
members are.) 

• There are official review/approval processes in place within emergency agencies which have not 
been complied with. (The HGRG is not bound by these processes but its agency members are.) 

• The outcome of the Safer Together workshops may be a Community Emergency Management 
Plan which may require the content of the factsheets to be modified. 

It was agreed that if the factsheets were to proceed, they should either be  

• submitted to the MEMPC for approval or  

• attached to a Community Emergency Management Plan which would be submitted to the 
MEMPC for approval.  

The HGRG has no current plans to develop a Community Emergency Management Plan. 

https://www.police.vic.gov.au/sites/default/files/2019-01/Community-Evacuation-Information---Dec-2017.pdf
https://www.police.vic.gov.au/sites/default/files/2019-01/Community-Evacuation-Information---Dec-2017.pdf
https://www.nationalsecurity.gov.au/crowded-places-subsite/Files/trainers_guide_attack_what_you_do.pdf
https://www.nationalsecurity.gov.au/crowded-places-subsite/Files/trainers_guide_attack_what_you_do.pdf
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3 Request for Assistance 

The MEMPC advised the HGRG in March 2023 that: “The agencies that make up the NGS MEMPC 
are prepared to commit to work with the HGRG in supporting the development of mutually agreed 
locally tailored community emergency management solutions, where they are needed.” 

The community members of HGRG believe that short locally tailored hard copy factsheets targeted at 
tourists, for each significant risk, are needed (see section 1 above.) There are no factsheets available 
from emergency management agencies to meet this need (see section 2.2.) 

In line with the above MEMPC advice, the HGRG is requesting the MEMPC and its agencies to  

1. work with the HGRG to review, amend if necessary, and approve mutually agreed versions of the 
attached factsheets,  

2. include an indication of MEMPC approval on the agreed factsheets (see attached examples), and 
3. seek NGSC and PV approval to include the agreed factsheets in the Halls Gap Visitor Centres. 

 

Yours sincerely, 

 
 
 
 
 
 
Rod Lambert 
Chair, Halls Gap Resilience Group 
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Attachment: Draft Resilience Group Factsheets 
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